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Crocs, Inc. is a designer, manufacturer and redail-
&r of innovative casual footwear for men, women
and children under the Crocs™ brand. Firsd infro-
duced in 2002, Crocs™ products today are sold
in 125 countni Wl ArE Worn I::::,' Falll e
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would it take to turm these severely deteriorated strectures into o beau
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The plan also called for completely demolishing the adjacent non-protected building on Wooster, which was to be replaced with a unigue and visionary all-glass

tiful state-of-the-art retail facility™ The project was also to serve as a
design prototype for all future Crocs retail stores nationwide.

ANSWERING THE CHALLENGE

The sigmed lease launched 2 full years of preparation and pre-plan-
ming by a carefully assembled team of designers, architects and project
managers charged with transforming these incredibly aged buildings
into a basically new structure.

It is extremely important to pick the Tight' team,” notes Adrian
Johnson, CEQ of ELAN General Contracting. “Successfully navigating
the extreme requirements of a demanding historic restoration requires
a top notch design/build team with both vast experience and construc-
tion expertize. Having the building owner participate feom Day 1 is alse
extremely iijr:'u"t;'tr'il‘.."

Planning began with a national retail designer, William Morgan of
Golden, Colorado-based Morgan Design Associates, who scted as project
manager in conjunction with the contractor. Two highly respected Mew
York-based architects were alzo enlisted to manage the design and plan-
ning. William J. REockwell of William/Architect headed historic research
and was the Landmarks Commission haison for approval of design
and materials, and prepared plans and specifications for both building
exteriors. The Mew York Architect of Hecord was Donald W Laukka
of Minneapolis-based L&M Associates, Litd., who helped plan interior
i|'|'|]:|n|'|.'-e'1|:||.:|:'||!.-1 amed |'|'||:-1::'|'|.|'||'||i|.1'|.| :-:}'.-cl‘.u-lll'lr-:.

Thie |_||'|4|.|. :l.|::-'|:|r|:|1.1'|:| '|;|||_|:|'| 1,:z|||1_~d for |:_:-|:-|'|'|'|_|||.:|:1_=|.-,' n_=|11||1.'i11;_1 :_||1-:_] r|_'-h1,:|'i'||:|.
ing the structural interior of the landmark-protected primary building
and restoring the Spring and Wooster Street exterior walls to match
the look of a 1920s photo that was on record — reusing as many of
the ornginal materials as possible. Also, the plan called for completely
demolishing the adjacent non-protected building on Wooster, which was
to be replaced with a unique and visionary all-glass addition designed

iIIJlil :il:: i i '.iurll:!'d I:_,' rdl |r-:_; iy nl:': i !_'|I1 I"'ul'.'i! Il':ii=|l!'! i

by Morgan Design Associates.

The overall combined footprint would provide 1,850 square feet of
new retail space on each of two floors linked by a dramatic drcular
gtaircase.

GETTING UNDERWAY

One major complication was blending both old and new in a look and
manner acceptable to the WYC Landmarks Preservation Commission
that now closely poverns the newly emerging historic SoHo *Cast-Iron”
District.

Mote the word: "acceptable.” Acceptance is a primary concern for any
contractor, owner or temant that may be considering, planning or con-
structing a commercial retail designbuild project that falls under the
“Historic Hestoration™ classification. It is also something one miost be
aware of, and must keep in mind — and that one will have to deal with

on & continuing basis throughowt such a project.

“Bpecial considerations are required at virtuslly every step of the
historic restoration design/build process,” states Morgan. *Having con-
sultants who are wellversed in historical documentation, historical
materials (and assembly of these materials), along with inzight into var-
s Landmarks eommittee members specific agendas, is an extremely
valuable azset to have all throughout the presentation, :||||:||-|1'c:|| an
conatruction th:l-::l':i.-:."

AVOID BUDGET-BUSTING DELAYS
The ongoing challenge from start to finish lies in dealing with a vari-
ety of Landmarks committee members, who often have individual theo-
ries and varied guidelines regarding what they feel iz appropriate for
the neighborhood and the historic preservation of the property.
Additionally, historic restoration governing committecss often have
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many members who are generally not well versed in architecture and/
ar construction. This 15 further compounded by each member's differing
views, which often leads to budget-busting time delays, Avoiding confiu
sion and sidestepping potential problems requires a special awareness
and attention to detail throughout the project

atart by thoroughly understanding the Landmarks (or any review
board) approval process, Allow plenty of extra time for “show-and-tell®
presentations, the frequent rescheduling of presentations, as well as buod-
geting for the cost of these presentations and the extended wait-times
for various approvals, all of which will likely be your responsibility.

Also, review boards can and do change personnel frequently. So e
aware of this and make it one of your desipnbuild team’s primary
responsibilities to maintain continuity both in planning and com-
municatiuons as each new board member emerges with new apendas
and ilens. Maintain strong alliances through networking and ongoing
referendums.

STAYING ON TRACK, ON SCHEDULE, ON BUDGET

Omnee you are underway, your ability to quickly and efficiently locate
sources lor various restoration matenals andfor the installation of these
materials 1a critical, as the production (or reproduction) and installation
of same is truly a specialty.

Lireat resources are a must,

“Historic restoration begins with typical costs that most often escalate
very quickly and quite significantly,” notes Johnson, “The reason 15 the
many hours and days it takes to solve unique problems, such as recre-
ating and reconstructing certain unforeseen items, which then require
countless reviews, meetings, hearings, approvals and so0 on. With the
Crocs project, this went on for nearly 2 years”

Costs can easily double due to surprise structural issues, which
require unforeseen materal scqusitions and additional installations,
mare 1nspections with changing Landmarks design interpretations and
final approvals.

Case 1n pont: Un the Croes project, none of the decorative lentils
above the doors and windows were peugable. Thus, exteror restoration
was halted for -:‘.|;.|._'.-'.-= while the best versions wiere -:':|n=‘|'|.|||.'.' rirnnd
and deliversd to a local .-=|:r|=|.'i:'|.||:_l.' .h]'||.||!| that cast |!:|'|:=l||1'i-:'::|'|j.' pecurate
|:|LI|.'r]jl:':El1':= LEE] |'|1‘||.|.|'|.' thue l!i.i.:cil'lll.';..:'l‘:!lil:'i].;' lentils, Howover, once deliv-
L'I:'l.'i|. I:|'|-.'.'. eoild not be inztalled wntil |'|.|.||..'.' .'s|:||::-r\-::-'.'4_-|_] |:_|-.'.' thi |_:|r|:'||1'|;|r|-c-'
Commiszion. All while the |:||.|.-|':|;=4=l ok -I_'Illllirll.li_‘d Bl 1i.|_'1c. WY,

For Comprehensive Facilities Maintenance & Renovation,
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The Boston Group

» Carpenters, Mechanic Techs, HVAC Techs, Plumbers,
Electricians, Painters, Ceiling & Floor Techs

e Lawn Care, Snow Plowing, Pressure Washing,
Roofing, Masonry

e Licenses and Insurance held for all trades

» All workers are employees and are readily held
accountable for their work.

24/7 Round the clock service * Depotsin MA., CT, RlL., NH. & VT.

Alex Feinman (508) 295-1191 » www.boston-group.us
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BEEN THERE, DOMNE THAT

I¥ifferent areas of the countey and the complexity of a gven project
determines the additional costs invelved, In New York, for 4_-5.:.||11'|:||.|,-_
you can figure about double the cost and timeframe for completion of &
historie restoration project. Approvals alone can take from 3 to 4 months
per presentation.

The Number 1 consideration with histose restorations & ant i-:'i|:n;|.5.i|||_;
by 58wl ultimately i|1'|]:|:||:;|_ vioiar budget. Here, the golden rula .:l.FJI_I-IiI_'h:
Time is money — and having a knowledgeable expeditor will save the
day time and again throughout the entire process of presentations,

B Manufacturers of concrete masonry units that
are both lightweight and durable

B Outstanding curb appeal, increasing the
value of any building

B Virtually maintenance free
B Blends well with other exterior finishes

B Seosoned stalt ready to offer our technical
and design services

B All CEBU STONE products carry a 25-year
written warranty

B Drastically reduces material and labor costs

on the cover |

scheduling, budgeting, applications, inspections and sign-offs.
Here are a few more tips for historic restorations:

& Know the time period and design elpssification of the building to be
g o g |

¢ Determine the interest level of the Landmarks committee regard-
INg your project
= Bfudy the
residents,

surrpunding neighborhood and get to know the
* Meet and interact with adjacent tenants and property owners
¢ [Jse a well-versed permit expeditor that fully understands the
processes involved for initial approvals and both interim and final
Inspections.
* Alag have a thorough understanding ol
All required inspections,
Special permits and parking laws,
Approved hours for construction activities,
- atructural erection requirements
— DB, IMYT and other repulatory requirements,
Material dispozal and material storage requincments

These items are all extremely regalated, complicated and can be very
expensive — especially in the downtown areas of major cities and
resulting variables can range anywhere feom 10956 to 1006%

ertain assumptions can be ealeulated, while athers are like a sur-
prige hirthday party” Johnzson BOYE “You never know until you get there.
Awareness and a good, experienced team are your best defense.”

CEBU STONE

Add beauly, fexture and the sound look of Architectural Splitface
fo any new construction or existing remodel building project.

CEBU STONE

“The Original Thin Split Face Block Veneer since 2001”

Contact us today for more information:
260 377 9601 info @cebustone.com

Lhaiey inguiricy

welrome

cebustone.com
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When
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Won' Do.

RESOURCE

i

PLUS

B NEW STORE SET UP

B STORE REMODELS

B STORE RELOCATION

B FIXTURE INSTALLATION
MW ROUTINE SERVICE

Bl RESETS

B FIXTURE MOBILIZATION

Visit
WWW.RESOURCEP.COM

Resource Plus, Inc. © ‘her Drive

Jg ville, FL 32

Call 1-888-678-8966
Email: info@resourcep.com
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STILL, IT CAN BE DODNE

After more than 2 vears of challenging work — filled with twists and
turns, local and federal agency interventions, neighbors opiniona and the
local press offering good, bad and indifferent viewpoints — on May 1, 2000,
the project was completed (o evervone's satisfaction and the keys were
handed over

“Tt truly demonstrates how buildings and neighborhoods endure... reas
sembled, restored and revitalized,” Johnson sayvs.

One week later; on Saturday, May 8, 2010, a gleaming new Crocs flag-
ship store opened to rave reviews as the latest shining star in the trendy
and fashionable Histornc Cast-Iron District of SoHo,

Within 2 days, it became the top grossing lecation of the 100-plus Crocs
stores nationwide that have since been designesd and built by the same
dli=sign and construction team — and, a2 originally planmesd, in the course of
completion it set the tome design-wize for every Crocs store Lhat followed

Dharing thiz process, Crocs also ordensd five more dhallengaing historic
restoration designbaild propects that included retail stores in Boston's leg-
endary Faneuil Hall meeting and marketplace (built in 1742) a building
on Columbus Avenue in Sew tork: the Third Street Promenade in Santa
Momica, California; Chicagoe’s famed downtown Palmer House Hotel; and
the fabulous Princesa Kaijulani Hotel on Waikiki Beach in Hawaii all of
which were landmark-protected properties, RFB

Lkan Lr_:-u:_;.;l:,.' 5 an :|'.'.-:_.r|,1-'|.~.'.1n|ng wmter and formeer ador-n-chwet of theee nationa
professsonal construchon industry magaznes. He also created the widely quobed
annual Crost va. Valee study for remodeling investmeant and retum. For mone
nformation on this project, wvisit hitphwwseelange.comdproject=1 . hibm



MANAGEMENT
CORNER

MAl GLOBAL EXPANDS INTO

POLAND

MAI Global, a Princeton, M-
baszed managed network of com-
mercial real estate firms and
one of the largest real estate
services providers  worldwide,

has expanded its coverage into
Poland with the signing of Es
tate Pellows Asset & Property
"r'.'-ﬁ;';-_'unult The firm will now
operate as NAI Estate Pellows.
Locate d in Warsaw, Poland, NAI
Estate Fellows is a full-service
commercial real estate firm spe-
cializing in brokerage, property
management, portfolic manage-
ment, leasing.
quisitions, auctions, investment

dispositions, ac-

surveys and
Ment.

project manage-

SEND L5 YOUR HEWS)
11 you have retailer/shopping
Center management news, email it

ALl

NTEHNATIDNHL I"-IC

Al Iy

Site surveys,

pre-construction &
post-construction

UMY EYS.

RETAILER NEWS

TOYS "R™ US OPEMING TEMPDRARY STORES
FOR HOLIDAY SHOPPERS

Toys "H" Us Express, a junior version of the
world’s leading tov and juvenile product retailer,
has opened its latest location at ETON Chagrin
Boulevard. Designed for high-traffic holiday shop-
pers, the temporary Express store features a selee-
tion of the moest popular items sold ot larger Toys
“R" Us locations, The 9,175-square-foot store will
remain open unbil Jonuory 15, 2011, The Toys K"
Us Express concept was introduced in 2009, when
Toys “B™ Us, Inc. opened nearly 100 Express loca-
tions nationwide in malls and shopping centers,
and more than 260 Express shops within the com-
pany's Babies “R* Us stores.

MORGAN DESIGN AMD ELAN GENERAL
CONTRACTING SPONSOR DESIGN INTERNSHIP
Golden, Colo.-based Morgan Desipn Associates
and San Diego-based ELAN General Contracting,
Inc. have completed a unigque student intern pro-
gram. The two companies have a long desipn/build
history topether, spanning more than 30 years,
moat recently having designed and built over 100
stores fior one national retail chain,

When interior design student Bridgette Aliberti
contacted Morgan Design about an internship pro-
gram, the company, along with ELAN, noi only

agreed to sponsor her paid intemship but also
decided to raise the bar challenge-wise.

Crwer the next 3 months, Aliberti would not be ful-
filling the normal mundane tasks usually assipned
to a new intern, but rather would be teamed direct-
Iy with designer William Morgan to play a key role
in the conceptual design of a prototype “store of
the future™ for an actual national retail chain. The
prototype is scheduled for presentation and consid-
eration this fall.

Aliberti, 23, i3 in her final year of studying for
a Bachelor of Fine Arts degree in Interior Design,
with a specialization in Sustainable Green Degign,
ot the Rocky Mountain College of Art + Design
(RMCAD in Denver,

—
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Studant intam Elnl:lgat!e AIlI:-EﬂJ l:n-:hl:I aaame-::l
designar Bill Morgan (lefl) of Morgan Design Associates
on 8 new store profotype for a national redail chain.

Your Total HVAC Management Company

whose management personnel possess a combined
total of over 125 years HVAC experience

A network of highly
competent contractors
throughout the
United States including
Canada, Puerto Rico
and the USVI.

Prompt service
to alleviate
unnecessary
down time.

Tracking and maintaining
of all warranties &
contractor certificates
of insurance.

Azizi negotiates all related
cost from contractors to
ensure the most effective
price & value
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